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Business Proposal Collected by: Sadin Chandhra Dey, Assist., NU,p,Uii, Chittagong.

Business Proposal Verified by: Md.Shafikul Islam



Name and address

Tlty Nandy

Vill: Shakpura, Union: Shakpura, Post: Shakpura, Upazila:
Bohalkhali, District: Chittagong.

Age

31 Years

Marital status

Married

Children

01 (One) Daughter.

No. of siblings:

02 ( Two) Brothers and 01 (One) Sister.

Parent’s and GB related Info:
(i) Who is GB member

(ii) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother Vv Father
Protima Nandy
Arun Kanti Nandi

Branch: Shakpura, Bohalkhali, Chittagong, Centre #
50/mo , Loan no.: 4843/1 Member since 1998 to 2005

First loan: Tk. 1,000
Existing loan: Nil; Last loan: Tk. 40,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Education, till to date

H.S.C Pass

Present Occupation (Besides
own business, i.e., pursuing
further studies, other
business etc.)

N/A

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, work experience as
an apprentice etc.)

03 (Three) years experience is running his own business. He
started the business only with Tk. 140,000 (One Lac Forty
Thousand).

He has 05 (Five) years experiences in medical hall.
He has training on BRMA.

He has paid his loan. It was Tk. 400,000(Four Lac). Beside this
also bearing all cost of his marriage expenses.

Other Own/Family Sources N/A

of Income

Other Own/Family Sources Nil

of Liabilities

NU’s Contract No. 01811178875
NU’s National ID No. 1511276452066

NU Project
Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

* Protima Nandy was a GB member since 1998 to 2005 at first
she took GB loan BDT 1,000 (One Thousand).

» Gradually she took GB loan several times and utilized it for
repairing house, buying cow.

* Finally GB loan helped her to improve economic condition
and livelihood.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

M/S Ma Medical Hall

Address/ Location

Shakpura Chowmohoni, Chittagong.

Total Investment in BDT

Tk. 740,000

Financing

Self Tk. 590,000 (from existing business)
Required Investment Tk.150,000 (as equity)

Present salary/drawings from
business

Taka 13,000 (Thirteen thousand)

Proposed Salary (estimates)

Taka 13,500 (Thirteen thousand and five hundred)

Proposed Business
Implementation Plan

() % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 10%

On products 10%




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars -
Daily Monthly Yearly
Sales income from Products 11,000 308,000 3,696,000
Total income from sales & commission (A) 11,000 308,000 3,696,000
Less: Cost of Sales / Products (B) 9,900 277,200 3,326,400
Less: Tolat Cost of Products & Photocopy (B)
277,200

9,900 3,326,400
Gross Profit (C) [C=(A-B)] 1,100 30,800 369,600
Less: Operating Cost:
Electricity bill 850 10,200
Generator bill 210 2,520
Shop rent 2,400 28,800
Mobile bill 1,500 18,000
Night Guard bill 150 1,800
Conveyance hill 1,400 16,800
Present Salary (Family & Self) 13,000 156,000
Other Cost (Stationary & Entertainment etc.) 3,000 36,000
Non Cash Item:
Depreciation Expenses 618 7,410
Total Operating Cost (D) 23,128 277,530
Net Profit (C-D): 7,673 92,070




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars .
Existing Total
Business
- (BDT) e
Existing Proposed Proposed
(BDT)
Investment in products (Different Investment in products
Types Of Medicine) (Different Types Of
Medicine) 315,123 150,000 465,123
Investment in Machineries, Equipment & Tools (BP Machine-01,
Thermometer-01, Daibetes Machine-01, Fan, etc.)
4,800 4,800
Advance For Shop
200,000 200,000
Cash in hand 3177 3177
Decoration ( fixture and fittings) 66.900 66.900
Total Capital 590,000 150,000 740,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT 590,000
B GTT's Investment BDT 150,000
m Total Capital BDT 740,000

GTT's Investment 20%

Entrepreneur's
Contribution 80%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT) Year 3 (for 3month) (BDT)
Daily | Monthly | Yearly Daily | Monthly | Yearly | Daily | Monthly | Yearly

Estimated Sales income from Products 14,850 | 415,800 | 4,989,600 16,335 | 457,380 | 5,488,560 | 17,152 | 480,249 | 1,440,747
Estimated total income from sales & commission 14,850 | 415800 | 4,989,600 16,335 | 457,380 | 5,488,560 | 17,152 | 480,249 | 1,440,747
Less: Cost of Sales / Products (B) 13,365 | 374,220 | 4,490,640 | 14,702 | 411642 | 4,939,704 | 15437 | 432,224 | 1,296,672
Less: Tolat Cost of Products & Photocopy (B) 13,365 [ 374,220 | 4,490,640 | 14,702 | 411,642 | 4,939,704 | 15,437 | 432,224 | 1,296,672
Gross Profit (C) [C=(A-B)] 1485 41580 | 498960 1634 | 45738 | 548856 | 1,715| 48025| 144,075
Less: Operating Cost:

Electricity bill 950 11,400 1,050 12,600 1,100 3,300
Generator hil 260 3,120 310 3,720 360 1,080
Shop rent 2,400 28,800 2,400 28,800 2,400 28,800
Mobile hill (SMS & Reporting) 1,800 21,600 1,800 21,600 1,800 5,400
Night Guard hil 200 2,400 250 3,000 350 1,050
Conveyance 1,900 22,800 2,400 28,800 2,600 7,800
Ownership Transfer Fee 1,267 11,400 1,250 15,000 1,200 3,600
Proposed Salary-(Family & Self) 13500 | 162,000 14,000 | 168,000 14,500 43,500
Proposed Salary (Assistant-01) 5,000 60,000 5,500 66,000 6,000 18,000
Bank Charge (DD, PO, SC) 55 330 55 660 55 165
Other Cost (stationary & Entertainment etc.) 3,300 39,600 3,800 45,600 3,900 11,700
Non Cash Item:

Depreciation Expenses 618 7410 618 7410 618 1,853
Total Operating Cost (D) 31,249 | 370,860 33433 | 401,190 34,883 | 126,248
Net Profit (C-D) 10,331 | 128,100 12,306 | 147,666 13,142 17,827
Retained Income 128,100 275,766 293,593

Note: 1. Agreed Grace Period: Three Months
2. Investment Payback Schedule : Monthly installment including ownership transfer fee from the date of cheque
deposited in NU’s business account.




CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars Year 1 (BDT)|Year 2 (BDT)| Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 150,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 139,500 162,666 21,427

1.3  |Depreciation Expenses 7,410 7,410 7,410

1.4 |Opening Balance of Cash Surplus 3,177 81,687 161,763

Total Cash Inflow 300,087 251,763 190,600

2.0 |Cash Outflow

2.1 |Product Purchase 150,000 673,100 -

2.2 |GB Loan Outstanding -

Investment Payback including Ownership

2.3 [Transfer Fee 68,400 90,000 21,600
Total Cash Outflow 218,400 90,000 21,600

3.0 [Total Cash Surplus 81,687 161,763 169,000




SWOT ANA

L YSIS

STRENGTH

d Present employment:

Self: 01  Family: 0

Others (beyond family): 0 1

d Future employment: 0
UTrade license of business in his own name;
U Quality of service;
U He has on hand training;
O Skilled & working experience : 08 Years;

06 EAKNESS

4 Can not supply goods according
to demand.

O PPORTUNITIES

U Location of shop;

U Increase of demand

0 The capital of Entrepreneur will be Tk.

883,593 after 2 years excluding payback
of investor’s money.

THREATS

4 Local Competition.




Presented at 339t as Yunus Centre and 100th In-house Executive
Social Business Design Lab

(GTT) on Sep 05, 2016 at Grameen Telecom Trust Premises

Thank you
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LICENCE TO SELL, STOCK A (T FOR SALE AND DISTRIBUTE
DRUGS OTHER THAN BIOLOGICAL AND OTHER SPECIAL PRODI ICTS

- Isfare hereby licensod to sell,_stock any exhibit for nnd dm
. suluated st |

drugs other than blolognul and othcr :pocul products wwﬁed ln S;hodulo C -m—t‘;w
Drugs Rules, 1946, subjuct t the conditions specified below and 1o the provisions of the

Drugs Act, 1940 and the rules thereunder, o’/) A
2 This licence will be in foree for two years {ram Usrﬂb&bﬁw
3. Name(w) of qualified porson(s) i charge.
04/3/> €20 enf3
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* A
1 This licence shall be dispi) at place in a part of the premises

open to the public ‘. y 7

: 2. The liceneee shall comply with the provisions of the Drugs A
: rules, thereunder for time being in force. e
3. The liceaser shall report forthwith to the licensing authori : i

= dceging g authority any change in
4. No drug in Schedule C{1) shall be sold unless the precautions necessary for

peeserving the properties of the contents have been observed th hout peried
é during which it has been in the possession of the licensee, S et

~ *If the tiownsce is required for wholnsnle dealings only delete and enter the word *wholennle®
BGP-2012/1 26 705Com(C b—1000 Ihoks—-2013

o bk 2o /4

THE BE}

LICENCE TO SELL, STOCK AND EXHIBIT FOR SALE AND DISTRIBUTE
BIOLOGICAL AND 0’!'"!"!! SPECIAL PRODUCTS SPECIFIED IN SCHEDULE C

iware henbv lnemd Lo N"“ ke xhllm for mlr%uc on lh o

situated at 9] 2
the biological and otl ule("tothrl)rugs!lulm

xpecml pmduru speeified in'S

1946, subject 1o the conditions specified below and to the provisions of the Drugs Act,
1940 and the rules thereunder,

2. This licence will be in force for two vears from the date given beb-o’)}:ﬁ\’

oW}QQ’,W’*‘Z}

3 Particulars of biological products to be sald.

oyiTa o™ WrerR 4
el wajjan ae
SrAwS ) wTHTE

*4. Namois) of qualified puuo;;(nl in charge.

13- lolo 41

Date ﬂﬂ/a/,)k

1. This licence shail be display
open to the public.
2. The licensee shall report forthwith to the licensing authority any change in the
qunlnﬁed staff in.charge
3. No drug to which this liconce appled shall be sold unless the precautions
necessary for preserving the properties of tha contents have been cbserved throughon!
tho period duringz which it has been in the possassion of the liconsee.

*If the licence is required Sor wholesale denlings only delote and enter the word “whelesais™ -

BOP-2012/1 32— 706Com(C)~1000 Books—2013,
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