' Grameen Telecom Trust
Building Social Business

‘ Proposed NU Business Name : Aki Electric

Business Category: General Retail & Wholesale
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Business Proposal Collected by: Md Jamal Uddin, Assistant Officer, Chauddagram unit,
Comilla

Business Proposal Prepared by: Md Rezaur Rashid Dewan




BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Balayet Hossan

Vill: Satisok, Union: Gunabati, Post: Burodoino, Upazila:
Chauddagram, District: Comilla.

Age 32 years
Marital status Unmarried
Children Nil

No. of siblings:

03 (Three) Brothers and 03 (Three) Sisters

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(V) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother \' Father
Fatema Begum
Mir Hossain

Branch: Jagannath digi, Chauddagram, Centre # 69/mo,
Membership from 2011

First loan: Tk. 5,000

Existing loan: 10,000, Last Loan: Tk. 7,800

Entrepreneur Brother
No
Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,,)

Education, till to date 11 S.S.C

Present Occupation (Besides own | : | Nil
business, i.e., perusing further
studies, other business etc.)

Business Experiences and 12(Twelve) years experiences is running his own business. He
Training Info (years of experience, started the business with BDT 200,000 (Two lac).

if s/lhe received any on- hand
training, formal training, working

experience as an apprentice etc.) He has on hand training

Other Own/Family Sources of : | His 01 (One) brother’s income from foreign country.
Income

Other Own/Family Sources of | Nil

Liabilities

NU’s Contact No. | 01926506202

NU’s National ID No. | 1913147521105

NU Project Source/Reference : | Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Fatema Begum was a GB member from 2011 at first
she took GB loan BDT 5,000 (Five thousand).

= Successively several times she utilized GB loan by repairing
house, cultivation and assisting her son in existing business.

» Finally GB loan helped her to improve economic condition,
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Aki Electric

Address/ Location

Chauddagram, Comilla.

Total Investment in BDT

Tk. 7,31,000

Financing

Self Tk. 5,31,000 (from existing business)
Required Investment Tk. 200,000 (as equity)

Present salary/drawings from
business

BDT 11,000 (Eleven thousand)

Proposed Salary

BDT 13,500 (Thirty thousand five hundred)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii) In future risk mgt. plan
(from fire, disaster etc.)

On products 15%

On products 15%




INFO ON EXISTING BUSINESS OPERATIONS

EB (BDT)
Particulars
Daily Monthly Yearly
Sales income from products (A) 6,500 182,000 2,184,000
Less: Cost of sales of products (product purchase) (B) 5,525 154,700 1,856,400
Gross Profit (C) [C=(A-B)] 975 27,300 327,600
Less: Operating Cost:
Electricity bill 700 8,400
Shop Rent 3,000 36,000
Mobile bill 500 6,000
Night Guard bill 100 1,200
Conveyance 1,500 18,000
Provision of bad Debt 15 184
Bank Charge (DD, PO, SC)
Ownership Transfer Fee } -
Present Salary (Self & family) 11,000 132,000
Other Cost (stationary & Entertainment etc.) 1,000 12,000
Non Cash Item:
Depreciation Expenses 227 2,720
Total Operating Cost (D) 18,042 216,504
Net Profit (C-D): 9,258 111,096




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Balayet Hossan

Business Name: Aki Electric

Investment Breakdown & Source of Finance

Particulars Existing Total
Business|Proposed (BDT)
(BDT) (BDT)
Existing Proposed
Investment in products (wire, fan, Investment in products (wire, fan,
charging fan, holder, bulb, energy charging fan, holder, bulb, energy
bulb, plug, two pin plug and multi plug pulb, pIu_g, t_wo pin plug and 329,565 200,000 520,565
etc) electronics item etc)
Investment in Equipments & Tools 2,800 2,800
Cash in hand 7245 7245
Debtors (Since February, 2016 to at present) 18.390 18.390
Decoration ( fixture and fittings) 23.000 23.000
Advance for shop 150,000 150,000
Total Capital 531,000 200,000 731,000




SOURCE OF FINANCE

B Entrepreneur's Contribution BDT531000
B GTT's Investment BDT 200000

W Total Capital BDT 731000
GTT's
Investment

27% \

Entrepreneur's
Contribution
73%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Income Statement

EB (BDT) Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars Particulars
Daily |Monthly| Yearly Daily |Monthly| Yearly Daily (Monthly| Yearly | Daily | Monthly | Yearly
Sales income from products (A) Estimated Sales income from products (A)
6,500/ 182,000 2,184,000 8,515 238,420 2,861,040 10,218| 286,10413,433,248 11,751 329,020, 3,948,235
Less: Cost of sales of products (product Less: Cost of sales of products (product
purchase) (B) 5,525 154,700 1,856,400Purchase) (B) 7,238 202,657 2,431,884 8,685) 243,1882,918,261] 9,988 279,667 3,356,000
Gross Profit (C) [C=(A-B)]
975| 27,300 327,600Gross Profit (C) [C=(A-B)] 1,277 35,763 429,156 1,533 42,916 514,987 1,763 49,353 592,235
Less: Operating Cost:
Less: Operating Cost:
Electricity bill
700 8,400[Electricity bill 800 9,600 900 10,800 1,000 12,000
Shop Rent Shop Rent
3,000 36,000 3,000 36,000 3,500 42,000 4,000 48,000
Mobile bill
500 6,000[Mobile bill (SMS & Reporting) 1,000 12,000 1,300 15,600 1,600 19,200
Night Guard bill Night Guard bill
100 1,200 100 1,200 150 1,800 200 2,400
Conveyance
1,500  18,000/Conveyance 2,000 24,000 3,000 36,000 4,000 48,000
Provision of bad Debt Provision of bad Debt
15 184 15 184 15 184 15| 184
Bank Charge (DD, PO, SC) Bank Charge (DD, PO, SC)
45 270 45 540 45 540
lOwnership Transfer Fee
E -Ownership Transfer Fee 1,333 8,000 1,333 16,000 1,333 16,000
Present Salary (Self & family)
11,0000 132,000Proposed Salary (Self & family) 13,500 162,000 14,500, 174,000 15,500/ 186,000
Other Cost (stationary & Entertainment etc.) Other Cost (stationary & Entertainment etc.)
1,000 12,000 1,500 18,000 2,000 24,000 2,500 30,000
Non Cash Item:
Non Cash Item:
Depreciation Expenses
227 2,720|Depreciation Expenses 227 2,720 227 2,720 227 2,720
Total Operating Cost (D)
18,042 216,504[Total Operating Cost (D) 4 23,520 273,974 4| 26,970 323,644 {1 30,420 365,044
Net Profit (C-D):
9,258 111,096|Net Profit (C-D): 4 12,243 155,182 - 15,945 191,343 : 18,933 227,191
Retained Income
Retained Income 155,182 346,525| 573,717

Notes:

1. Agreed Grace period: Six months

2. Investment Payback schedule: Quarterly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN

(REC, & PAY.)

Statement of Cash Flow

Three Years Projection- After

Funding

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)
1.0 |Cash Inflow
1.1  |Investment Infusion by Investor 200,000 - -
1.2 |Net Profit (ownership tr. Fee added back) 163,182 207,343 243,191
1.3  |Depreciation Expenses 2,720 2,720 2,720
1.4  |Opening Balance of Cash Surplus - 117,902 231,965
Total Cash Inflow 365,902 327,965 477,877
2.0 |Cash Outflow
2.1 |Product Purchase 200,000 - -
2.2 |Investment Payback including Ownership Transfer Fee 48,000 96,000 96,000
Total Cash Outflow 248,000 96,000 96,000
3.0 [Total Cash Surplus 117,902 231,965 381,877




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 01
Others (beyond family): O
Future employment: O
Q Trade License in his own name;
O He has on hand training;
0 Good reputation;
O Skilled & working experiences: 12years;

WEAKNESS

0 Can not supply goods as per
demand,;

OPPORTUNITIES

O Location of Shop;

0 Have some fixed customers;

O Increasing demand,;

O The Capital of the entrepreneur will be BDT
1104,717 after 3 years excluding payback of
investor’s money.

THREATS
O Increase of local competitors;




Presented at 214t as Yunus Centre and 54th In-house Executive
Social Business Design Lab

(GTT) on March 23, 2016 at Grameen Telecom Trust Premises

Thank you
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Name Md Balayet Hossan

- Date of Birth: 26 Mar 1983
IDNO: 1913147521105

’(I

e ——

{98 3788 regered e T o, v %

wETaTe “Metl OIe Faby toi® ST Wt oure we SeCaT R age

'%;wwﬁc QICHTER A, ST/ B, 5 g1,

TR A - 0ero, BTy ™, ﬁw|

~

R —



T SEIEHNY

ﬁfﬁ%\r mffa’/?ﬂ.?: TR
%;‘f‘" B %%’%ﬁ%

B004qVOe

PR
2

G
=

DT

.
L
&

3

=,

,xiig(- '

. 3
, (bﬁvam Gﬁw ,Z%

2357

25 /Y
e

PR Tk v ad ot

7 7M7W ﬁwfﬁw gﬂﬁﬁ

i

,w%
%/rwﬁ
(9 imw,axf

-‘/W
m*’

2@3%
ﬂ/a?!’% é
‘203& 20*%f%’>ﬂ”“f%7%f' gﬁﬁWﬁHy~§%794.

@2y 207
G2y
7

e s e

Q/ o'no >
?«NQ
s W'
/’ (et » 7F s «r?
T i

722, "§">’ RY b /vz/vyg *yyé

59, /;é;ma‘g«vw-y )«m&

IR
o Sy

T Qe ey 0 “79
"7-"' 7 'V?w’//.f/gw
/0 "AJI?’\BW/'{VY o& &) p X FSy—
=, 1'7 v-w'»:“)v

™ ~
S DI R258 &
7 g K}z 2 p\ a 5175 — o
2.
2/ C«W/’/)?‘?T’( /_.o%\ .

03 AT ANTIACS A anvyd lr\aa /



o G ' 3
G- L IOR g —
: ! |
[Whm Ao now| [ manw_ |
| R e —
kil B s i
W o wwwm /| witae wh |m
;:w;nw(ﬁ- uwmwllnw[ih:
M .:'} ;QO ' %
A RIEE LD,
7 LT ¢l
(nlm bl lpnl [N
2\ T 5& h (
Q Al oV N
T ® gk i
S
d T B
W I 1
W % i (
N W N
] ) 0
% Sl dRkig=
.Q”"mgwunﬂuaubﬂmu- ; mmm..,..,;..,;i-

-










